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DISTRICT EQUITY POLICY   
 
Policy 
The Caledonia Central Supervisory Union and its member Districts (District) are committed to 
the success of every student, regardless of race, ethnicity, religion, family economics, class, 
geography, ability, language, gender, sexual orientation, gender identity or initial proficiencies. 
Within each CCSU member District, the Board holds itself and all District and school-site 
decision-makers, faculty, and support staff accountable for building a District-wide commitment 
to equity. The District will incorporate principles of equity within all policies, programs, 
operations, practices, and resource allocations.  

Definitions  
Equity: Each student receives the resources and educational opportunities they need to learn and 
thrive.  
• Equity means that a student’s success is not predicted nor predetermined by characteristics 

such as race, ethnicity, religion, family economics, class, geography, ability, language, 
gender, sexual orientation, gender identity or initial proficiencies.  

• Equity means that every school provides and every student has access to high quality 
culturally responsive curriculum, programs, teachers and administrators, extracurricular 
activities and support services to meet the needs of each and every student. 

• Equity goes beyond formal equality where all students are treated the same. Achieving 
equity may require an unequal distribution of resources and services.  

• Equity involves acknowledging and disrupting inequitable practices, acknowledging biases, 
employing practices that reflect the reality that all students will learn, and creating inclusive 
multicultural school environments for adults and children.  

Culturally Responsive Practices: The beliefs, methods, and practices that support and 
empower all students socially, emotionally, intellectually, and civically by leveraging students’ 
lived experiences to ensure learning.  

 
Implementation  
To realize this commitment to equity, the District will:  

• Systematically use District-wide and individual school-level data, disaggregated by race, 
ethnicity, language, ability, gender, and socioeconomic background to inform District 
decision-making;  

• Provide every student with equitable access to high-quality and culturally relevant 
instruction, curriculum, support, facilities, technology and other educational resources 
that respect their individual identities, cultures, backgrounds, abilities and experiences;  

• Monitor and evaluate the individual needs of schools and distribute resources and 
effective personnel based on those needs;  



• Incorporate the voice, culture and perspectives of students, staff, families, and 
communities that reflect student demographics and support and enhance student 
success;  

• Identify and counteract biased practices that perpetuate achievement disparities and 
opportunity gaps;  

• Provide ongoing and continuous professional development at all organizational levels to 
support employees to engage in culturally responsive practices and delivery of quality 
culturally relevant instruction;  

• Incorporate the principle of equity into the District’s strategic plan and identify 
measurable outcomes to prepare all students for college, career, and life.  

The superintendent shall identify outcome indicators as necessary to monitor this policy and 
shall provide an annual status report to each respective Board.  
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April 13, 2023 
 
To: CCSU Board Members 
 
From: Mark Tucker 
 
Subj: Superintendent’s Goals from Last Evaluation 
 
I am writing in advance of Monday’s Board meeting to reflect on Goals set by the SU Board for me at the 
conclusion of my last evaluation: 
 
Superintendent Goals for the 2022-2023 School Year 

1. For all regular school board meetings, ensure that all board materials are distributed to board 
members no less than 5 days prior to a meeting.  The process that has been put in place 
addresses concerns raised by board members about receiving multiple document 
distributions prior to meetings that led to some members not being sure which “board 
packet” to look at.  Under the current process, documents for the meeting are collected and 
sent out with the “final” agenda on the Friday afternoon preceding the next week’s regular 
meeting.  This means that board members now get one board packet and don’t have to 
search through multiple versions in their email.  If a document is late coming in (after the 
packet is emailed), the author of the document is directed to send it to the Board Chair, and 
the Board Chair is then responsible for distributing just that document to his/her fellow 
members. 
 

2. Review and revise existing policies and develop new posting and communication procedures to 
improve access by staff, board members and the general public.  Partially addressed above, but 
all of the boards have been discussing ways in which to improve community outreach by using 
additional pathways such as Front Porch Forum and Facebook.  The need for this broadened 
outreach is critically clear after this year’s budget and election cycle, which saw a drop in 
participation – sometimes to zero – by community members in informational meetings, and in 
some districts a noticeable drop off in election voting overall.   
 

3. Develop and prioritize instructional models that reflect education quality standards while 
allowing flexibility for unique differences among the schools.  CCSU has, for the past two years, 
been working on a significant revamping of our instructional models as part of what we have 
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called the “Inclusive Education Project.”  The driving force behind this project is the need to 
revamp instructional models to improve Tier One (classroom) instruction so as to lower the 
number of students needing intervention and special education.  These two outcomes are 
driven by changes to the special education funding model under Act 173.  Our work has 
assumed an overarching model for inclusive education practices that will allow some local 
school distinctions based on size, complexity of student need and the local culture of the 
school and community itself. 
 
The model is well defined.  Next school year we will be focusing a great deal of our collective 
professional development time on implementing functional changes in four key areas – 
curriculum, implementation of Universal Design for Learning (UDL) principles, standardization 
of the Educational Support Team (EST) framework that already exists in the schools, and 
further investments in Social Emotional Learning (SEL) screening and curriculum support. 

I am happy to provide more details about anything I have said here. 
 
Mark 




